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1. Commitment to Net Zero 

Bethell Construction is committed to achieving Net Zero greenhouse gas emissions by 
2050. We recognise our responsibility as a regional leader in civil engineering to drive 
carbon efficiency throughout our supply chain and direct operations.  

2. Baseline Year 

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 

• Baseline Year: 2023–2024  
• Current Reporting Year: 2024–2025  

This reporting period reflects a significant growth phase for the group, with turnover 
increasing from £53.5m to £70m (+30.8%). Despite this growth, direct operational 

emissions (Scope 1 & 2) decreased by 10.3% in absolute terms. The increase in reported 
Scope 3 emissions is primarily attributed to enhanced data maturity, capturing a more 
complete and transparent view of employee commuting and supply chain activities.  

Emissions 

Baseline Year: 

2023–2024 
(tCO2e)  

Scope 1 2,613.34  

Scope 2 69.60  

Scope 3 (Included Sources: Upstream transportation & 
distribution, waste generated in operations, business travel, 

employee commuting, downstream transportation & 
distribution) 

4,945.63  

Total Emissions 7,628.57 
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3. Current Emissions  

Emissions 

Current Reporting 

Year: 2024–2025 
(tCO2e)  

Scope 1 2,354.72  

Scope 2 53.32  

Scope 3 (Included Sources: Upstream transportation & 
distribution, waste generated in operations, business travel, 
employee commuting, downstream transportation & 
distribution) 

12,558.90  

Total Emissions 14,966.94 

 

The 2023–2024 reporting period has been adopted as Bethell Construction’s baseline 

year. It represents the reference point against which future emissions reductions will be 
measured. The baseline includes Scope 1 and Scope 2 emissions and the required subset 

of Scope 3 emissions: upstream transportation and distribution, waste generated in 
operations, business travel, employee commuting, and downstream transportation and 
distribution 

• Direct Carbon Intensity (Scope 1 & 2): Fell from 50.15 to 34.40 tCO2e per £m 
turnover.  

• Total Plan Intensity: 213.81 tCO2e per £m turnover (compared to 142.59 in 
baseline), reflecting granular Scope 3 reporting.  

4. Emissions Reduction Targets 

We project that carbon emissions will decrease over the next five years to 3,814.29 
tCO₂e by 2030. This represents a 50% reduction against the 2023–2024 baseline 
emissions of 7,628.57 tCO₂e..  

Bethell aim to achieve absolute Net Zero by 2050.  
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5. Carbon Reduction Projects 

Quantified carbon savings from individual completed initiatives are being developed 

through Bethell Construction’s carbon data-management process. The measures listed 
will remain in effect when performing the contract, these are measured and recorded 
on our SmartCarbon online platform.  

 

These will include: 

Fleet & Transport: Expand EV fleet for company cars and light commercial vehicles; 
install smart chargers across long-duration sites; plan optimized haul routes and just-in-
time deliveries to eliminate idling.  

Plant & Equipment: Phase in hydrotreated vegetable oil (HVO) fuel for compatible site 

plant; mandate Stage V plant with telematics and automated idle shut-off controls; pilot 
battery-electric and hybrid excavators, site vans, and telehandlers.  

Site Energy: Prioritise mains grid connections over diesel generators; deploy battery 
energy storage systems (BESS) alongside solar-hybrid cabins and LED lighting towers.  
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Materials & Design: Transition to low-carbon concrete mixes (CEM III, LC3, high 
GGBS/fly ash blends); procure EAF or certified low-carbon steel; adopt warm mix asphalt 
(WMA) and recycled asphalt planings (RAP).  

• Circular Economy: Standardise on-site material reuse under CL:AIRE, DoWCoP 
and WRAP protocols; utilise reusable formwork; increase off-site and precast 

manufacturing.  
• Biodiversity & Travel: Deliver Sustainable Drainage Systems (SuDS), habitat 

creation, and tree planting; expand remote inspection tools and digital site 
collaboration.  

6. Declaration and Sign Off  

This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
associated guidance and reporting standards for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate 
standard and uses the appropriate Government emission conversion factors for 
greenhouse gas company reporting. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors 
(or equivalent management body). 

 

 

Michael Holmes                                            Date: 9th September 2026 
Managing Director 

 


